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Introduction

Over the last few decades our society has become increasingly 
atomised. We are no longer financially capable of buying family 
sized homes when we are newlyweds due to the rising cost of 
home ownership, nor can we, due to mass immigration and foreign 
ownership , afford to rent locally. We have been forced to move 
further and further away from the place of our birth and our family 
in search of new opportunities resulting in our adult children having 
no choice but to sacrifice an essential support network in exchange 
for financial survival. 

As a result of this our neighbours have become strangers, our 
elderly are lonely and our neighbourhoods have lost their sense of 
community and, in many cases, their sense of safety.

People who have an emotional connection to their soil will be more 
inclined to take care of it. Only those people who genuinely care 
about keeping our communities safe for our children and pets, free 
from broken glass, rubbish, crime and disrepair will be truly trusted 
within our circle of friends and family.

When strangers descend upon our communities, with no
connection to anything we value, they , in turn, will not value it. The 
language barrier is another problem that breaks down the balance 
of our communities that has been lost for some time. 
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Introduction

How can we trust people we have nothing in common with? People 
we cannot communicate with? People who may bring danger to our 
close knit communities and put us all at risk, including our children.

As vulnerable as our children are, we need to think about our 
elderly too. They feel the despair more deeply when their friends 
and neighbours suddenly disappear - for work opportunities or to 
stay with their own families miles away - because the community 
that once took care of them has eroded, and been replaced with 
multiple cultures, languages and practices. 

Violent sub cultures are on the rise all over the UK and our elderly 
are now afraid to leave their homes for food and other essentials 
because they no longer feel safe. They may rely completely on their 
neighbours if their families live too far away, but if those neighbours 
do not care about our elderly, they are left to rot. Their needs 
neglected and starved, and their homes often in disrepair. They are 
subject to scams, more so than any other demographic, and will be 
targeted because they live alone and have no-one looking out for 
them.

In order to fix this we need a community-led solution. Our proposal 
is the Ward SystemWard System.
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Ward System Overview
What is the Ward’s role in society?

Local councils have failed us for too long, spending our hard earned 
taxes and other contributions on people who care nothing for our 
communities, culture and traditions. 

By taking action ourselves to restore our communities to the safe 
and trusted environments we were lucky enough to experience 
growing up, we will finally have the opportunity to share that sense 
of historical oneness with our children. We will also have the choice 
to ensure our high standards are reintroduced.

Traditionally, we have always taken care of our society at a local 
level first. A single vote in a national election every few years will 
not have that much of an impact on our daily lives, yet coming 
together every few weeks to improve our neighbourhood will.
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Ward System Overview
What is the Ward System?

Wards are structured community groups focused on restoring 
the importance of our local community. They cover a number of 
functions including, but not limited to:

• Crime prevention schemes - in the style of a neighbourhood 
watch program.  This would entail knowing all of your neighbours, 
watching their homes when they’re away, knowing when strangers 
are loitering in your community, and basic diligence when it comes 
to any threat to community safety.

• Community events – such as arranging, or helping to arrange, 
street parties and helping with pre-organised events, such as 
bonfire night, Christmas carolling and summer fetes.  Community 
events from Street Ward level can be arranged among many 
wards.

• Community clean-ups – many of our neighbourhoods are plagued 
with graffiti and litter.  By taking it upon ourselves to tidy our 
wards we start to rekindle a pride in our community, and pride in 
ourselves.  This will also include making our parks safe play areas 
for our children and pets once more.
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Ward System Overview
What is the Ward System?

• Community caring – looking after people in our community who 
are sick or widowed, by assisting them with chores like garden 
clearing, help with shopping or errands and generally offering 
assistance where possible.

• Elderly care – taking food around to the elderly within our
community, helping them with their shopping, escorting them into 
community events, and keeping an extra eye on those with no 
family or visitors.

• New parent assistance – being a new parent is stressful and by 
doing things for them, such as helping with the cleaning and taking 
some food around you greatly reduce the amount of stress they are 
under during this important time, and give fathers the same time to 
adjust to their newest addition. 

These are just come of the benefits that we will see within our 
communities, but as we expand, many others will be achievable.
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Structure, Standards and Duties
Structure

1. Level 1 – The Street Ward. 
2. Level 2 – The Town, Borough or Village Ward (depending on the 
size of your community).
3. Level 3 – The City Ward.
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Road map

We have provided detail to establish a clear framework, as 
consistency will ensure that all Wards receive equal support and 
materials and clarifies goals and expectations without giving in to 
illusions of grandeur. 

This is something we can all act upon by creating the most local 
level of organisation and building upon that as a foundation.

Eventually we plan to implement the Wards as a network across 
the country.

To begin this process from its very foundation, all Street Wardens 
will be good people from our community who volunteer, and then 
the election process will commence from there, which is explained 
in detail, on the next page.
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Structure, Standards and Duties
Governance

1. Upon the founding of a new Street Ward, Street Wardens will, 
due to the self-election process, agree to host an official election 
within three months of commencement.  Once officially elected 
by their ward, the position will be reviewed every 2 years, with 
additional elections.  You will work for your ward and will answer 
directly to those within it. 

2. Town, Borough or Village Wardens, will be elected through a 
meritocratic voting process delivered by Street Wardens, and his 
or her role will be to oversee the Street Wardens and ensure they 
receive all of the support necessary to engage with their duties 
and responsibilities. The Town. Borough or Village Warden will be 
subject to review every 2 years.

3. The City Ward will be the overseer of the Town Wards, and they 
will be named City Warden. As with Town Wards, all City Wardens 
shall be elected into their position by meritocratic vote from the 
Town Wardens.
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Structure, Standards and Duties
Duties

1. Street Wardens main duties revolve around fostering relations in 
their neighbourhood, helping vulnerable neighbours and arranging 
small events.

2. Town Wardens communicate with their Street Wardens to 
arrange events that involve more than one street as well as local 
licensing if required. An example of this would be arranging a 
summer fate or a dance as well as organising clean-up duties.

3. The City Warden are be the mutual point of contact for all Town 
Wardens and shall provide support as needed to them while 
overseeing their duties.
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Structure, Standards and Duties
Code of Conduct

If you engage in any of the following, you will be expected to step 
down from your role and will no longer be entrusted to carry out 
your duties.  Other Wardens will be made aware of this change, 
although the reason will remain private.  

• Misuse, abuse or corruption of authority.
• Dereliction of duty to your ward.
• Engaging in any behaviour that reflects badly on all Wardens 
across the country and brings our community into disrepute.
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Getting Started
Marketing material

We will provide generic marketing materials via the website that 
you can print at home, where applicable.

If you do not already own a printer, they can be quite inexpensive. 
When you are researching them, be sure to include the cost of ink 
refills or toner replacements in your calculations.

As a rule of thumb, the initial low cost on inkjet printers can  
become expensive in the long term due to the cost of ink vs. the 
number of pages a cartridge can print off. Laser jets, on the other 
hand, can be expensive to purchase but much cheaper to maintain. 

If you plan to print a lot, it may be worth the Ward coming together 
to purchase a printer that everybody has equal access to for the 
purposes of Ward related printing.



12 Top

Getting Started
Marketing material

Alternatively, you could purchase posters and leaflets etc from us, 
which we will print and deliver to you.  

These will have the advantage of being personalised as much or 
as little as you wish. You can include your street name, your name, 
your address, telephone number etc. 

You decide, and we will provide. 

All revenue generated from these sales will go into an expenses 
fund which will be used to subsidise the following:

• Ward Grants to fund equipment as well as venue hire for
community activities.
• The design and production of future materials.
• Advertising of events and community services.
• Welcome pack including free posters, leaflets, etc.



13 Top

Getting Started
Taking Action

If you want to make a difference and become a well-respected 
asset to your community, responsible for your part in getting this 
system up and running, and finally taking back control of our 
communities, please contact us here: 

contact@whiteroseandthorn.co.uk
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